 Virginia Tourism Corporation Summer 2024
Special Events & Festivals Sponsorship
 Program Instructions
Application must be submitted in VTC’s online application portal.
Please do not use colons, semicolons, or ampersands in your narrative since these characters cause coding issues in the portal. 
Program Opens: July 16, 2024 at 9 a.m.
Program Closes: September 26, 2024 at 5 p.m. 
(No Late Applications Accepted)
Please note that the application has changed substantially from the 2023 grant round.    
Funding available in this grant program: $800,000 
# of proposals to be funded this round: 60 
Award Notification Date: November 2024
Application Window: July 16, 9:00AM – September 26, 5:00PM (NO EXTENSIONS)
***THIS ROUND OF THE VTC SPECIAL EVENTS AND FESTIVALS PROGRAMS IS ONLY FOR EVENTS THAT OCCUR BETWEEN JANUARY 1, 2025, THROUGH DECEMBER 31, 2025. ***
***There will NOT be a round of the Special Events and Festivals Sponsorship Program opening in February 2025.  The next round will open in July 2025 for Calendar Year 2026 events.***
Three Award Tiers
· Tier 1 - $5,000: For special events and festivals with 500 - 4,999 attendees
· Tier 2 -$10,000: For special events and festivals with 5,000 – 19,000 attendees
· Tier 3 - $20,000: For special events and festivals with 20,000 or more attendees
Attendance is calculated based on the cumulative total across all days of the event/festival.
Virtual attendees cannot be counted in your cumulative attendance.
Purpose: The program is to drive visitation to Virginia through special events and festivals.  Applications must show positive and significant economic impact.  Funds should not be used to support basic operating expenses, but should be used to target new audiences, expand the festival footprint, or improve and marketing visitor experiences at the special event or festival.   

Please continue to the next page to view the application screenshots, questions, and helpful information about how to fill out the application in the online portal. 


[image: A screenshot of a computer

Description automatically generated]Applicant Acknowledgment Section:
Applicants must check the boxes acknowledging they understand the programs rules, terms and conditions.


Please be sure that the checkmarks turn blue as you check them off in the online application portal.

[image: A screenshot of a white page

Description automatically generated]
Once you complete the checkbox acknowledgements, click “Continue to Event Information” to continue to the next section.
If the screen does not move on to the next section, it means that something is incomplete.  If this happens, double check your responses, checkmarks, attachments, etc.
[image: A screenshot of a computer

Description automatically generated]





Event Info & Contact Information Section:

[image: A screen shot of a computer

Description automatically generated]Applicant Organization Name:
EIN#/SSN:
Applicant Street Address:
City, State, Zip:



[image: A screenshot of a computer

Description automatically generated]
Event Name:
Start date & end date.  
Events must be AT LEAST TWO CONSECUTIVE DAYS to qualify for this program.  For more information on this requirement, please refer to the program FAQs.
Prior Year Attendance #1:
Prior Year Attendance #2: 
Please indicate your prior two years of attendance.  While you may apply for the award tier based on your 2025 projected attendance, we will use your prior two years of attendance for fidelity of your 2025 projected attendance. 
Events that are held during the latter half of 2024 and are  in their second year may project their 2024 attendance in order to apply in this round.
[image: A screenshot of a computer

Description automatically generated]Please upload proof of attendance.  
This can be ticketing reports from ticketing software or venue software such as Ticketmaster.  It can be screenshots of Facebook RSVPs, Eventbrite reports, etc.  If no reports are available, a letter signed by the event organizer attesting to the prior two years of event attendance will be accepted
Please upload proof of general liability insurance with VTC listed as an interested party.  If not available at time of application, VTC will send a reminder to submit this BEFORE your event.


Select locality where event will be held from the drop down list. If a town, select the county.  This is critical information for our GO Virginia regional calculations.

[image: A screen shot of a contact form

Description automatically generated]
Amount of Requested Funds:
This should be equal to the sum of your reimbursable marketing plan and reimbursable production plan.
Contact Name:
Email: 
Phone:
Address:
City, State, Zip:


[image: A screenshot of a computer

Description automatically generated]Select the Event Type from the drop-down box. 
Upload a letter of support from the local or regional DMO.  You can find a list of DMOs at www.vatc.org/dmolist.  If there is no DMO covering your locality, you may upload a letter of support from a locality leader such as town manager, county manager, county supervisor, etc.
Indicate whether your event/business/destination is listed on Virginia.org and include the url where requested.   While the listing isn’t required to apply, you must have your listing completed before you seek reimbursement.
You can create an account and listing here: https://www.vatc.org/marketing/digital-marketing/webmarketing/
This is a multi-step process and can not be completed in one day. 
Click “Continue to Goals and Partnerships”

[bookmark: _Hlk171334968]
Goals & Partnerships Section:
This section is worth 25 points.

[image: A screenshot of a form

Description automatically generated]Describe the visitor experiences at your special event or festival for each day. 
Example below: 
July 7, 2025—VIP ticketed dinner and autograph session with performers.
July 8, 2025—Two stages, tentative line up is Bon Jovi, U2, The Cure. Artisan Market and Food Truck Rodeo. Festival hours are 12noon to 10pm. We expect 40 artisan booths and 18 food trucks.
July 9, 2025—Three stages, tentative line up is…
List by date what is happening at your event or festival.  Tell us the number of stages, performers (even it not yet contracted), concessions, vendors, other programs, and any other things the visitor can do.
What do you want to accomplish with your requested funds?
Tell us what you want to accomplish with the requested funds.  Will you add a second stage, target a new marketing, target new demographics, rent a larger parking area, create new marketing collateral with your partners, do a robust social media marketing push?  Be sure your goals align ability to outcomes.
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Description automatically generated]
Select two performance outcomes that you can track and that align with your program goals.  Give a baseline number as of the date of application and then give a goal you will strive to achieve for your 2025 event. 

[bookmark: _Hlk171933282][image: A diagram of a colorful circle with white text

Description automatically generated]The Hub and Spoke is VTC itinerary building tool and is designed to help you build tourism partnerships in your destination.  Imagine your business, destination, or attraction as the hub. And then identify a lodging partner, another tourism partner, and two tourism-oriented spokes that will work with you to achieve your goals. Media vendors and event sponsors are not eligible to be partners or spokes.  Partners and spokes must be tourism-oriented businesses such as attractions, lodging, outfitters, tours, and/or restaurants.



[image: ]

Be sure to use the drop down box and identify the category of your partners and spokes.  One lodging partner is required. However, you may select additional lodging partners.
How will you and your partners work together to achieve your goals? 
In this section, tell us how you are all working together. Are you creating lodging packages, cross-promoting each other, pooling marketing funds to do more robust marketing, etc.


[image: ]What marketing message will help you achieve your visitation goals? How will you motivate travelers to visit?
Think through what message, images, videos, taglines, etc. that will motivate your target market/demographic to visit your event. How will you convince your target market/demographic to go to your special event or festival.
Then project the attendees to your 2025 event dividing them into two categories:
Number of attendees who live within 50 miles of the event/festival:
Number of attendees who live more than 50 miles away from the event/festival:
Please calculate these numbers to the best of your ability and with fidelity for our economic impact evaluation.
Click “Continue to the Research/Data”
Research & Data Section.
This section is worth 25 points.
[image: A screenshot of a survey

Description automatically generated]
What research did you use to project your attendance? 
What research did you use to set your goals?
What research did you use to develop your marketing message?
In this section, indicate what research you data-mined to make your marketing decisions.  VTC research can be found on www.vatc.org/research.  You might also use social media insights, focus group studies, Adara, Zartico, Arrivalist or other paid research vendors or studies.  Please be detailed by referencing the research source [image: ]and the actual statistics, percentages, and other details in your response. 

Choose one out-of-state and one in-state target market from the drop-down box and explain why you chose this target market. 
[image: ]Your choices should be reflected in your marketing plan in the next section. 
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Description automatically generated]Select one of the three audience characteristics from the drop-down box. 
What are the additional demographic characteristics of your target audience?

What research/data did you use to identify these additional demographic characteristics? 

Click “Continue to go to Marketing Plans” 









Marketing & Production Plans Section:
This section is worth 50 points.
[image: A screenshot of a marketing plan

Description automatically generated]
 In this section you will fill out two marketing plans and two production plans.  The first one in each section is your match.  This can be in-kind or cash match.  Cash match should be listed as the actual cost of the advertising or eligible production costs you are paying for with your own marketing and event production budget. 
In-kind marketing match based on owned and earned media can be calculated based on the following:

· [bookmark: _Hlk155265721]Print editorial $250/quarter page.  $1,000 per full page.  (Must have appeared in print after June 1, 2024)
· Online editorial $500/quarter page. $2,000 per full page. (Must still be hosted online.)
· Print listing $100/each (Must have appeared in print after June 1, 2024.)
· Online listing $200/each (Must still be hosted online.)
· Social Media Followers 10 cents each
· Owned media website clicks 10 cents each per link (Must be as of June 1, 2023.)

In-kind marketing match should be listed in the In-Kind and Cash Match Marketing Plan as separate line items with detailed information about the articles, dates, social media channel, website, links, etc. 
You may use up to 10 lines to list your cash or in-kind match.
In-Kind production items can be eligible production items that are being discounted or provided at no charge to your organization. Please use the actual estimated value of any in-kind production costs.  For cash match production items, please list the estimated amount you will be paying for these eligible production items.  The following are allowable in-kind or cash match production expenses.
· Cost of temporary stage rentals 
· Cost of rental of event space or parking lots
· Cost of temporary fence rentals
· Cost of tent rentals
· Cost of table/chair rentals
· Cost of porta potty restroom rentals if they are contracted and invoiced.
· Audio/Video services, sound engineering, and lighting services that are contracted and invoiced.
· A/V equipment, lighting purchases, and sound equipment purchases ARE NOT eligible.
· Performer booking fees that are contracted and invoiced.


[image: ]In the reimbursable marketing and production plan section, you will list the items for which you will seek reimbursement from VTC.  
You may use up to ten lines to create your marketing plan.  
Remember, only eligible items will qualify as cash/in-kind match and/or reimbursement.  Including ineligible items may disqualify your application from being reviewed.  Please refer to the full program terms and conditions and/or the eligible items list for his program for a detailed list of which marketing expenses are eligible in this program. 

Bonus Points Section:
Earn up to 5 extra points	
[image: A screenshot of a computer

Description automatically generated]Going above and beyond the requirement to use the Virginia is for Lovers brand/logo in your marketing can earn you extra points.  Choose items from the drop down box and give a detailed description on how you will activate the brand and partner with VTC. 
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ATTACH PROOF OF ATTENDANCE. THIS CAN BE A TICKETMASTER REPORT, EVENTBRITE REPORT,
WRITTEN ATTESTATION, OR OTHER TICKETING REPORT OR PROOF OF ATTENDANCE *

Drop files here or IS RSG ST
Max. file size: 25 MB.

® VTC-Plan-Revision-Template.docx30 kn100%

ATTACH PROOF OF GENERAL LIABILITY INSURANCE (EVENT CANCELLATION INSURANCE IS ALSO
STRONGLY ENCOURAGED).

We understand if you don't have a policy for your 2025 event in place. Please note that VTC will need a copy of
the general liabilty insurance as a condition of reimbursement

Drop flles here or SIS ISG NN
Max. file size: 25 MB.

® VTC-Plan-Revision-Template.docx30 kn100%
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townis located
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AMOUNT OF REQUESTED FUNDS*

i Use whole numbers only. Please refer to the maximum award for your attendance in the program Terms and
Condiions. Note that requested funds most equal to sum of reimbursable marketing plan total and reimbursable
productions plan total found in step 5 of application

10,000
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PLEASE UPLOAD ALETTER OF SUPPORT FROM THE LOCAL OR REGIONAL DMO. IF THERE IS NOT ADMO
THAT SUPPORT THE EVENT LOCATION, PLEASE UPLOAD A LETTER OF SUPPORT FROM THE LOCALITY.*

You can find your DMO contact information at https: /i vatc.org/dmolistpdf. Please allow your DMO ample
lead time to provide the letter of support.Ifthe appicant is the DMO, please upload a letter o that effect

Choose File |No file chosen

Wax_ file size: 25 MB.

1S YOUR EVENT LISTED ON VIRGINIA ORG? YES/NO*

Being listed on Virginia org s required for reimbursement but not to apply. This is not your business website. This

is your free listing on the state tourism website. Please visit https//www.vatc org/marketing/digital-
marketinglwebmarketing/ o set up your isting as soon as possible

Yes

No

IF YES, WHAT IS THE EVENT'S VIRGINIA ORG URL?

Example: hitps://wwwvirginia.orglevent/annual-chincoteague-island-oyster-festival/ 104/
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Goals and Partnerships (25 Points)

PLEASE DESCRIBE YOUR EVENT/FESTIVAL AND THE VISITOR EXPERIENCE ON EACH DAY OF THE
FESTIVAL. REFER TO APPLICATION INSTRUCTIONS FOR MORE INFORMATION.*

00 max characters

WHAT DO YOU WANT TO ACCOMPLISH WITH YOUR REQUESTED FUNDS?*

1000 max characters

HOW WILL YOU MEASURE YOUR PROGRESS TOWARDS YOUR GOALS?*

1000 max characters
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Hub & Spoke Itinerary

Please refer to application instructions to understand VTC Hub & Spoke Model.

LODGING PARTNER"

(Aletter from a lodging partner is NOT required)

PARTNER #2* BUSINESS/ORGANIZAION CATEGORY*
Lodging -

SPOKE #3* BUSINESS/ORGANIZATION CATEGORY*
Lodging -

SPOKE #4" BUSINESS/ORGANIZAION CATEGORY*
Lodging -

HOW WILL YOU AND YOUR PARTNERS WORK TOGETHER TO ACHIEVE YOUR GOALS?*

rax characters
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Research/Data (25 Points)

WHAT RESEARCH/DATA DID YOU USE TO PROJECT YOUR ATTENDANCE?*
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Marketing Plans (50 Points)

AS AREMINDER, please refer to the terms and conditions and program
instructions to correctly complete the following marketing plans.

INKIND OR CASH MATCH MARKETING PLAN*
In-Kind Marketing Plan (This is your match. This grant requires a 50% match. Be sure to read
instructions on eligible items, how to value followers, and how to value eamed media like
magazine articles ) Max 15 lines. Use (+) to add lines to your in-kind marketing plan

MATCH VENDOR NAME,

TYPE DESCRIPTION,

(PAID,  DEMOGRAPHICS,
EARNED TARGET PUBLISHIPLACEMENT/ICOUNT AviouNTIVALUE

OR MARKETHYPERLINK DATE
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TOTAL IN-KIND MARKETING PLAN"
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BONUS POINTS: VIFL Activation Type (5
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How will you integrate the Virginia is for Lovers brand in your marketing and
advertising materials? (Select from Drop Down Box)
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VTC Photography/Videography opportunity
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Other )
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Summer 2024 Virginia Special Events & Festivals Program

Please note that text fields are limited to 1000 characters which is approximately 120 words.
Please be succinct, but detailed in your responses.

Please note that your information is saved on our server as you enter it. If you stop and restart
your application, please upload your attachments again since those do not automatically save in
the application.

Step 1 of 6 — Partner Acknowledgment

Applicant Acknowledgment

Before you can continue to the application, please acknowledge the following: (Click the
checkmark and it will tum blue)

| AGREE *

1 understand that this is a competitive program and a funding award is not
quaranteed and | understand that my requested award may be reduced or denied based
on available funding.

| AGREE *

1 understand this is a reimbursement program and no funds will be granted up front.




image2.png
[ T T e —
T ————————
Tovere o bttt st ol .

st nomors a2ty can b st s
(et s s v 50 i) ot s 5 o
P pnton st et 0 i v st vt

| e T
e O -
fon s TENPORAY st e s 1 e Y
AT
ke ot v




image3.png
Y dorstand | oo 10 o o Ve  forLovers oo on kg and
ot s whr o sl i soggam T and Conons and
hot s subrat proof marktin aciies and oo of paymant o uafyfor
JE—

inderstan | need 1 e the Vg for Lovarsogo on arking and
ety it whirs raqured s st o e Condons v
hat s 1 subrat pro o arktin aciies and oo of paymant 1o uatyfor
e ——

Yot Ut s progran s o ogese vont producionand skl
ponsos forovons it ot n oty 2025, Jy 12025 o Do 31,
12025, ovrs e v b okt s 5o 2017, st
(CONSEGUTIVE days Gl yo 2028 vonts cn ol n Sumnor 2025





image4.png
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Step 2 of 6 - Program and Contact Information
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ZIP CODE

EVENT NAME*

'START DATE OF YOUR 2025 SPECIAL EVENT OR FESTIVAL*

END DATE OF YOUR 2025 SPECIAL EVENT OR FESTIVAL*

EVENT PRIOR YEAR AND ATTENDANCE #1°

Your event must have been held at least TWICE since 2017. List atleast two prior years it was held and the
attendance those years

EVENT PRIOR YEAR AND ATTENDANCE #2°

Your event must have been held at least TWICE since 2017. List at least two prior years it was held and the
attendance those years.” If second year of your festival occurs between July 16, 2024, and December 31, 2024,
please give VTC a REASONABLE estimate of your 2024 attendance.

HOW ARE YOU TRACKING ATTENDANCE?*

S s e |




