Measuring the
Impact of Tourism In
Your Community



Presenter
Presentation Notes
Today focusing on overall impacts as provided by VTC

Goal is to address skeptics and make you all comfortable defending the numbers


-~ = Learn Today
!1 E\\ e What is economic impact?

 Where can you find your local economic
Impact numbers?

 How should they be used?
 How should they NOT be used?

e How does the VTC estimate economic
Impact?
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~What is Economic _
e Impact? =

Total Traveler Expenditures

* Direct Impacts (employment, payroll,
state & local taxes)

e Traveler = 50+ miles from home or paid
E accommodations
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Presentation Notes
Explain different definitions of economic impact – traveler spending model, vs. true economic impact model, vs. satellite account

Emphasize traveler includes business, VFR, pass-through, etc.

Does not include commuting, active military, students away at school, or transportation workers (truck driver, airline attendant, etc)


.

Alexandria Virginia zs ffrrfmer‘s"
2004 I 2005 I 2006 2007 2008 :"_:'
Population 136,635 137,602 138,237 139,848 143 885 2.9%
2004 2005 2006 2007 2008 petesnt
Change
Travel Impacts
Expenditures § 517,085,297 5 556,593,700 5 562,388,008 § 584,707,953 $ 645075610 10.3%
Payrall $ 103,390,409 S 104,321,214 $ 101,977 852 5 101,272 442 5 111,302,263 9.9%
Employment 5,043 5,240 5,658 5,802 6,023 71.5%
State Tax Receipts $§ 23,279,192 $ 23,951,286 § 23646105 5 24,048 438 § 25893240 T.7%
Local Tax Receipts § 18,084,636 § 18,847,850 § 18,874,350 § 19,515,820 § 21,734,834 11.4%
Excise Tax Collections
Lodging Excise Tax Collected 5 6,323,906 § 7,183,067 & 7,811,824 § 7,415,060 & 8,506,762 14.7%
Food Service Excise Tax Collected § 9,051,520 $ 9,508,763 £ 10,004 257 % 10,657,830 § 10,972,048 2.9%
Admissions Excise Tax Collected 50 50 5 1,149 537 5 1,058 226 5 1,090 067 3.0%
Exeise Tax Rates
Lodging Excise Tax Rate 55 % 55 % 55% 5% 6.5 % n'a
Food Service Excise Tax Rate 3.0% 30% 3.0% 30% 40% n'a
Admissions Excise Tax Rate 0.0 % 10.0 % 10.0% 10.0 % 10.0 % n'a

* Notes
Lodging Excise Tax Rate -- plus 51 per night

Admissionz Excize Tax Rate — Mot to exceed 50.50 per persan
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How to read Economic Impact reports


How Should 7

o : o 7 e
- — = Economic Impact =——
Be Used? A
/
 Articulating importance of tourism

 Benchmarking overall performance
. of the industry
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“Invisible Industry”

Ranks 6th in all industries when counted at 2 digit level

44-45	Retail Trade
54	Professional, Scientific, and Technical Services
62	Health Care and Social Assistance
31-33	Manufacturing
23	Construction
	Domestic Travel & Tourism

Benchmark growth versus other industries, regions, etc.



\ e NOT Your Return on Investment! /

« NOT just leisure travel, destination-
specific travel, etc.




= How Economic e g
B - Impact Is Estimated /q

| |
3 * Uses Travel Economic Impact ¢
Model (TEIM)
 Developed by US Travel Data
i Center (now TIA)




._?_.f___:WhO Uses the TE||\/|?i--_-;f &

.+ For more than 20 years, the TEIM has been the only
* \  model producing comparable estimates for the USand /
| ALL 50 states 4

e Used in annual Statistical Abstract of the United States

e Used by United Nations World Tourism Organization

© o Benchmark for numerous other impact models and
databases
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E{g TEIM Compared with O

~ e fﬁ_.x& 2t
¢ — — Other Models ~—"
1>~ « Richmond Region ) —
4 — $1.84 billion vs. $1.70 billion il

— TEIM 8% less

 Virginia Beach oo7)
— $0.89 billion vs. $1.12 billion
— TEIM 25% more
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Presentation Notes
$1.84 – Global Insights (hired by Richmond Metropolitan Convention & Visitors Bureau)
$1.70 – Combined TIA figures

$890 million – Old Dominion University
$1.12 billion – TIA figures

Bit more of a difference, but still within what I’d call a reasonable amount for what the numbers should be used for.  Met with economists at ODU that do Virginia Beach’s numbers – they were more concerned with TEIM local taxes being less than their estimates than they were with difference in total expenditures. 

Several differences, in models but most came out to what was being measured.  For example, ODU was including local non-tax revenue as well such as parking tickets and convention center fees.  Neither model is right or wrong as long as what is being measured is articulated. 


Categories

*Public transportation
«Auto/truck/RV transportation
Lodging

*Food

*Entertainment / Recreation

e[ncidental Purchases
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Public transportation
�   1. Air transportation
   2. Rail transportation
   3.  interurban & Rural Bus transportation
   4.  Carter Bus (interstate/interurban)
   5.  Taxi & Limousine Services
   6.  Water Passenger Transportation
   7.  Scenic & Sightseeing Transportation

Automobile Transportation
	
   8.  Passenger Car Rental
   9. Gasoline Stations
  10. Motor Vehicle & Parts Dealers
	
   Lodging
	
  11. Hotels, motels, motor 		       
       hotels, resort hotels
  12. Camper, trailer or recreational vehicle (RV)
	
Food

   13. Foodservices & Drinking Places	
   14. Food & Beverage Stores

Entertainment/recreation 
	
   15. Admission fees at theme and amusement parks 
   16. Snow ski lift tickets and lessons
   17. Other entertainment and recreation   
         expenditures
 
Incidental purchases

   18.  Medicine, cosmetics, clothing, personal        
         services, souvenirs, etc.



- — Impact Model —
[ l\\Thrnk of it as 18 Different Studies —

BN\ /
Total Incidence * Average Cost = Economic Impact |

For example:

bk 30,233,000 hotel/motel room nights
* 3. X $102.69 average room rate
5 $3,146,000,000

s o TC o 7 .
e e

¥
3 NQ;FE Calculation procedures were simplified for illustrative purposes Actual impacts will vary from those in slides "%

!

.-'.”:._.__. S s =S T i S e aa ﬁ‘



Presenter
Presentation Notes
Point out this number almost identical to $3.07 billion in taxable sales.  Does not include second homes, state and national camp grounds, or any room rented by a non-profit organization.

When multiplying above number by avg. tax rate (9.84%) and dividing by percent paid rooms spent in hotel/motels (86%) get 4.02 billion.

TIA reports $3.79 billion in total lodging expenditures (6% lower than our average) 


rJ Other Categorres oA
E ~——= Not as Easy e

__ How do they know how many meals travelers ate in
B\ restaurants?” /

1. Expenditure Ratio Method

“I know from the Visitor Profile that the average
traveler spent $46 on lodging and $31 in restaurants.”

E $3.15 billion * $31 / $46 = $2.1 billion
Gl D e ———

¥
3 NQ;FE Calculation procedures were simplified for illustrative purposes Actual impacts will vary from those in slides.
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' Restaurant Example O

.
E < e 9
F Continued = _
') —‘Let’s Double-Check.’ =&
o\ 2. Household Travel Spending Ratio / |
“I know that 20% of the time people eat in restaurants,
they are traveling.”
B The Department of Taxation says $10.2 billion spent in
o restaurants in 2008.
$10.2 billion X20%—$20b|l||on
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¥
3 NQ;FE Calculation procedures were simplified for illustrative purposes Actual impacts will vary from those in slides "%
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Eating away from home stats from Tourism Satellite Account – Bureau of Economic Analysis

Last one called “Business Judgment Method” – look at hard data like sales, taxes, and output to validate estimates.

Continue same models for all 16 categories

Some like Amtrak, Airlines, all is counted. 

Other like restaurants based on ratios and household spending ratios


V/ ~ Employment and &
. —— Payroll Estimates =——
.‘\'\ « Employment s

- | know that $10.2 billion was spent in restaurants and that y,
\ 253,000 people work in restaurants.

e

$2.1 billion x (253,000 / $10.2 billion) = 52,000 jobs
e Payroll

| | also know that those 253,000 workers had a total payroll of
P $3.8 billion.

52,000 x $3.8 hillion / 253,000 = $781 million in
& payroII
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NQ;FE Calculation procedures were simplified for illustrative purposes Actual impacts will vary from those in slides 'ﬂ*-%
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: \\N-_—-"/_____x : L
F — Estimates =
(
Multiply total sales in each category by {'
applicable tax rates. G

« State: Personal and corporate income tax,
sales/use tax, gasoline tax

i e Local: Commercial property tax, local
B sales/occupancy tax
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Presentation Notes
Local does include the 1% of sales tax that is returned to the locality



I Estimating Local =
% E = Impacts =

\ | know that $10.2 billion was spent in restaurants / .
| In Virginia and that $300 million was spent in ‘
Alexandria.

. $2.1bil. * $300 mil. / $10.2 bil. = $61.7 mil.
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What does someone have to do
to have their spending counted

towards economic impact?
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Presentation Notes
Travel at least 50 miles from home or stay in paid accommodations while not commuting to work, working as air/train/bus/etc. operator or traveling to school.   



. Question 2 S
' —=The Charlottesville CVB invests about =

| | {

!t ‘\\\ $1,000,000 per year in total tourism promotion. i |
O\

Their economic impact report shows that travel

and tourism returned $6.1 million in local taxes.

.Y What is the Charlottesville CVB’s Return on

Investment?

g e
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Cannot be determined using this information.  Overall expenditures cannot all be attributed to any one activity!



@"'\

the commonwealth. In the Heart of Appalachia

however, spending increased 5.6%.

Can the Heart of Appalachia use this information
to claim the region is becoming more important

to the Virginia tourism product?
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Yes.  While the tourism board cannot take full credit for this increase, they can certainly point out that the region has increased its market share.  



Your Turn for —4
Questions!




VTC+VCU

Partnership
| » Standardized Economic Impact /{('
2 and Feasibility Studies 8

« 40 — 60% Savings

e Access to All Studies Done
Through the Program
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Presentation Notes
$7,000 for basic study.  Usually will cost $12,000 - $18,000 from VCU.  Even more from many private companies.  
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